
 

                                             

 

 

Date: January 14, 2026 Time: 7:30 PM Location: General Meeting (Hybrid) 

Attendees 

• In-Person: Andrea Alfieri, Jake Zalaznick, Sean Willever, Zig Zegarski, Carly Vichroski, John 
Brogle, Dave Shockey, Paul Alfieri, Paul Vichroski 

• Remote: Lisa Cox, Rich Schumacher, Chris Spina, Greg Koehler, Kristen Dobkin, Randy Potter, 
Jonathan Nemzer.  

• Coaching: Ken Dobkin, Steve Stromenger, Dan Perrone, Randy Potter 

1. Opening 

• The meeting was called to order. 

• Minutes: A motion was made to review and approve the meeting minutes from December 20, 
2025. 

o Motion: Accepted. 

2. Treasurer's Report (Dave) 

• Financials: 
o Review of deposits from recent registrations and sponsorships. 
o Sponsorship revenue was noted as down year-over-year, but the golf outing helped offset 

the shortfall. 
o Uniform expenses have increased due to a higher number of teams and rising costs of 

goods. 
o Charter dues increased significantly (Little League dues increased by approx. 45%). 

• Sponsorships: The board will divide the sponsor list, with each member contacting ~10 potential 
sponsors. 

• Motion to Accept Report: Accepted. 

 



3. Little League Report 

• Enrollment: Registration is currently at ~50% of expected numbers. Registration closes 
on February 15. 

• Volunteers: 
o Softball: 11 coaches signed up (sufficient). 
o Baseball: 22 coaches signed up (need more). 
o T-Ball: 16 coaches signed up (need ~6 more). 

• Safety: Little League has introduced a new "Safe to Play" safety plan. A new Little League-
designed First Aid and Safety course is now mandatory annually for all volunteers. 

• Upcoming Events & Needs: 
o Assessment Day: Scheduled for February 21 at Center Court. 
o Work Party: Scheduled for this Sunday (11:00 AM – 2:00 PM) at the indoor facility to fix 

nets and clamps. 
o Coordinators Needed: Opening Day Parade, Trenton Thunder Night, Photo Night. 
o Division Coordinators Needed: Volunteers needed for Softball and Baseball division 

coordination. 

4. Babe Ruth Report 

• Registration is open. 

• Evaluations are TBD pending final registration numbers. 

5. Competitive Travel Report 

• Uniforms are currently being ordered. 

• Practices are underway at Center Court and other locations. 

6. Snack Shack Report 

• Maintenance: 
o Ray Dolly is addressing repairs for the water line and hot water heater. 
o Regulators will be installed in the bathrooms. 
o Grease trap cleaning and professional cleaning (Alberto) are scheduled for early 

February. 

• Equipment: A new water fountain with a bottle filler has been installed. 

• Operations: 
o Food and cleaning supply costs are being priced out. 
o POS System: The board decided to retain Clover as the POS system due to better rates 

compared to competitors. 

7. New Business 

• Field Rehabilitation: 
o Scope: Upgrades planned for Pezzicola, Colavita, Hughes, and Carroll fields, including 

new infields, lip removal, and drainage improvements. Carroll and Colvaita will be 
converted to multi-purpose softball and baseball fields to allow more softball at Central 
Park.  

o Cost: Approximately $45,000 (paid by the Association; no cost to the township). 
o Timeline: Work is scheduled to begin in March, weather permitting. 



o Fundraising: Fence signs and home plate plaques will be sold to families to help offset 
costs. 

• Center Court Partnership: 
o LTJBSA has entered into a one-year agreement with Center Court as the official training 

partner. 
o Key Benefits: 

▪ Assessment Day will be hosted at Center Court. 
▪ Discounted rates for LTJBSA members. 
▪ Access to Center Court coaches for clinics and training assistance. 
▪ Facility use for practices and rainouts. 

8. Adjournment 

• Motion to Close Meeting: Accepted. 

 


